evaluation activities will be suspect.  If evaluation is to be an independent function that can provide an outside view of program operations and effects, it must be separately funded.
As a specific way of accomplishing the separation, Congress may wish to consider a required percentage set-aside for each program that would be devoted to evaluation activities at the state and at the local levels, with due consideration of thresholds below which no activity can be carried out adequately.  Such a set-aside provision should be accompanied by reporting requirements that account for the money spent and that summarize evaluation results and their application. Over time, it will then be possible to judge whether the investment in evaluation is yielding the desired results in terms of program monitoring and improvement.
Capability
The competence and resources of the personnel charged with evaluation responsibilities constrains their ability to produce evaluations of acceptable quality. Only some school districts, particularly the large urban or suburban systems, have well-trained and sophisticated evaluators. For many smaller agencies with limited resources, staffing is inadequate for any of the complex evaluation tasks such as process or impact assessments. As Holley (Appendix C:258) notes:
In most states certification standards are applied to personnel in federal programs. For example, a counselor, administrator, or supervisor must be certified to fill those roles in most states.  In general, evaluators are not certified and no such standards are applied to the personnel filling the role of evaluator.  in some LEAs and SEAs, the federal program director or coordinator may bear full responsibility for evaluation and even in agencies with substantial evaluation units, small federal evaluations may be completed bying forimsky 1978) .  Later on, the data from                                     'j
